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engagement and innovation
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SOCIAL VS ACADEMIC IMPACT and ENGAGEMENT

§ Research impact is the demonstrable contribution that research makes to the 

economy, society, CULTURE, national security, PUBLIC POLICY or services, 

health, the environment, or QUALITY OF LIFE, beyond contributions to 

academia. (ARC definition, 2015)

§ We already do this well, but how do we track it?

– Arts organisations are already doing this   - partner?

» (eg Culture Counts)



3

ERA AND IMPACT, ENGAGEMENT & INNOVATION

§ Assessed not only on their 

quality of research through the 

ERA, but also on the economic, 

social and environmental impacts 

of their research (Smith & 

Bennett, 2015)

§ A new era that rewards 

researchers for collaborating 

beyond their institutions (Smith & 

Bennett, 2015)

§ Moving from specifying aims to 

measuring outcomes (Collini, 

2014)

§ More and more measurement to 

‘justify’ research/public funding.
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ERA AND IMPACT – AN UNCOMFORTABLE PAIR?

§ ERA encourages international 

engagement over local impact

§ ERA single score per discipline, 

discouraging collaborations

§ ERA is reliant on metrics 

designed for STEM, meaning 

measurement is not accurate

§ ERA results in A* journals 

struggling with and/or profiting 

from the demand, starting a new 

journal not worth anything

§ ERA is expensive, lacks 

transparency and is engulfed in 

audit culture

– Where do ECRs fit?
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IMPACT, ENGAGMENT AND ERA

IMPACT – risks,	partners,	audience,	out	of	academia,	could	
be	a	text,	patents,	long	lead	time	to	realise impact.

ENGAGEMENT - popularity,	small	communities,	education,	
needs	data,

INNOVATION	– breaking	rules,	requires	permissions	and	
funding,	ethics	climate

ERA – opaque,	non-collaborative,	drives	behaviour,	teaching	
not	included,	gaming	the	system.

HERDC	guidelines,	August	2018
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RESEARCH INCOME AND INDUSTRY

§ The University focus is now on 

research income: ERA drives 

reputation.

§ Arts will never compete with other 

disciplines for funding in terms of 

$$$$, but can have real impact

§ More non for profits in performing 

arts than any where else, and this 

makes them more impactful in 

may ways

§ Arts funding is already 

competitive for artists –

should universities really 

be in that space?
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IMPACT AND INCOME - PROVOCATIONS

https://docs.education.gov.au/system/files/doc/other/final_2018_herdc_specifications.pdf
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ARTISTS IN THE ACADEMY

Who are the ’artists in the academy’?

(industry – academia – industry)
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IMPACT, ENGAGEMENT AND THE ARTS COMMUNITY

SOCIAL RESPONSIBILITY AND RESEARCH INCOME

§ Leverage University infrastructure for independent and small sector arts organisations

– University staff inkind and artists paid 

– Administrative support

– Libriaries, equipment, space, students as collaborators

– Residency opportunities

§ Bring our PhD/DCA students back in to the academy

§ Maintain closer relationships with industry – this also has flow on effects for 

undergraduate students

§ Share and trial innovations

– CHALLENGES

§ University finance departments

§ University security access

§ Success rate in arts funding is similar to ARC

§ Recognising the privilege of academic life
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WORKING BETTER WITH THE INDEPENDENT ARTS SECTOR

• Attend	arts	events	that	are	not	by	our	students:	be	part	of	the	arts	community
• Nominate	for	peer	review	panels	on	state	and	federal	government	arts	funding	agencies

• Comprehend	the	implications	of	the	freelance	lifestyle
• Provide	academic	skills	and	collaborate	openly

Birth of Venus, Alexandre Cabanel, 1863
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ONE OF MINE
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CONCLUSION

§ ERA should be revised

§ HERDC guidelines need to be addressed urgently

§ Artists in universities should continue to collaborate with the independent 

and medium arts organisation sector

§ DOI’s for creative works, argument for AltMetrics

Tina	Havelock	Stevens,	White	Drummer,	2015



QUESTIONS
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ARTISTIC EXPRESSION VS SCHOLARLY ART

Artistic Research and professional artistic practice?

§ Does the work address a sustained research endeavor or question?

§ What is the scholarly contribution to the discipline?

§ Could you compare it to writing a book, a paper, or a lab experiment?

§ Could you write a paper expressing the research in the work?

§ Does it extend knowledge, not just your own practice?

§ Is it innovative or is it a ‘gig’?

§ Professional practice should be recognized/valued elsewhere in your workload.

§ PROVOCACTIONS
– Who is recognizing professional practice in their workload, and not ‘forcing’ all practice into research?

– An innovative and valid idea need not take as long as a book, so why is the book still used as a measure?

– The best research often happens in the smallest, most insignificant venues – how do universities deal with 

that?
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INNOVATION AND ARTS RESEARCH

Henk Borgdorf,	2012,	The	Conflict	of	the	Faculties:	Perspectives	on	Artistic	Research	and	Academia.	Leiden	University	p102

Art	as	Research?


